FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING April 23, 2018
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the April 9, 2018 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
Autism Month – Ms. Sarah Farmer 
VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve a Memorandum of Understanding between Fairfield Area School District and Fairfield Education Association regarding District Cyber School Compensation.


B.
Move to approve a field trip request from Mrs. Susan Donaldson and FCCLA members to travel to the FCCLA National Leadership Conference in Atlanta, GA, June 27 – July 3, 2018.  
Budget
C.
Move to approve the general fund bill list in the amount of $381,538.17 from April 5, 2018 through April 13, 2018.

D.
Move to approve the food service fund bill list in the amount of $20,120.61                      from April 5, 2018 through April 13, 2018.

E.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.


F.
Move to approve a Request to Close a Student Activity under the name Elementary Student Activities.  No activity since 2013.


G.
Move to approve a contract from WellSpan Health for physician and athletic training services.  This is a three year contract commencing August 2018 and ending June 2021.  The dates coincide with and are based on pre-season for fall sports and possible championships with spring sports.  The contract cost is $29,725 per year and represents a 2.5% change from the current contract of $29,000 per year.  

H.
Move to approve ACNB (Adams County National Bank) and PSDLAF/PNC as the depositories for school funds for the 2018-2019 fiscal year.  This represents no change from the current year.  
I. Move to approve the following individuals to the bus / van driver list for the 2017-2018 school year. The contractor is noted. 
Ms. Meagan Becker
- School Express, Inc.

Mr. Michale Sentz, Sr. - School Express, Inc.

Ms. Sheila Hennigan - School Express, Inc.

Ms. Jeanine Ringel – School Express, Inc.

Mr. Darryl Johnson - Jacoby Transportation

Mr. Daniel Quigley - Jacoby Transportation

Personnel
J.
Move to approve the addition of Ms. Jamie Farace to the Support Staff Substitute List for the 2017-2018 school year. 


K.
Move to approve the removal of Ms. Virginia Haines from the Support Staff Substitute List.  

L.
Move to accept a resignation from Ms. Leann Hazlett as the high school assistant varsity volleyball coach effective immediately and grant permission for the administration to advertise and recommend for hire a high school assistant varsity volleyball coach for the 2018-2019 school year.

Policies
M.
Move to approve Policy 906, Public Complaint Procedures, on a first reading.
VIII.
Other Action Items:

A. New Board Candidate Elected -
· Candidate Interviews 

· Nominations for Appointment

· Vote Nominee for Appointment

· Swearing in of New Board Member 

B. Closing Elementary Lunches -

IX.
Other Discussion Items:


(No action to be taken)

A. Security & Police Coverage – MG Tactical
X.
Adjournment


Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, May 7, 2018 at 7:00 p.m. in the District Board Room. 

B.  
The Board held a budget workshop on April 18, 2018.

C.
The District received numerous clothing items and socks from Trinity United Church of Christ valued at approximately $200.
Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, April 9, 2018 at 7:00 p.m. in the district boardroom for a regular Board Meeting.  There was an Executive Session held prior to the public meeting for personnel matters.  The following members were in attendance: Mrs. Briggs, Mr. Murray, Presiding; Mr. Strahler, Mrs. Myers, Mr. Laird, Mrs. Huster, and Mrs. Bequette. Mrs. Van Metre was absent.  It should be reflected in the minutes that Mrs. Mikesell passed away on March 29, 2018.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mrs. Sarah Farmer, Assistant to the Superintendent for Instructional Support; Mrs. Barb Richwine, Elementary Principal; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Ms. Crystal Heller, Athletic Director; and Mr. Nate Makar, Coordinator of Computer Services and Technology. Student Representatives Marissa Redding and Maya Callenbach were also in attendance.  


Nomination and Selection of Board President

On a motion made by Mrs. Huster and seconded by Mrs. Bequette, Ian Strahler was nominated for President.  On a motion made by Mrs. Briggs and seconded by Mr. Laird, Greg Murray was nominated for President.  Nominations were then closed and a roll call vote was taken first for Mr. Strahler with Mrs. Huster, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray and Mr. Strahler casting assenting votes.  Mrs. Briggs cast a dissenting vote.  Mr. Ian Strahler is now Board President and will take over presiding at the meeting.  
Minutes


On a motion made by Mrs. Huster and seconded by Mrs. Bequette, the minutes of the March 19, 2018 regular Board Meeting were unanimously approved. 
Presentations and Reports


Mrs. Katie Barnes gave a presentation on Zulama, which offers online course material for new technology courses.  The District plans to offer new courses such as Evolution of Games which has 60 students currently registered and GameMaker Programming which has 11 students registered.  Mrs. Barnes is working with prospective students to redesign her classroom into a true design lab, building up a game library, and creating a workspace for students to create games.  
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Mr. Nate Makar gave a technology presentation including a breakdown on his efforts with help desk tickets as well as details on the overall usage on schoology, chromebooks, and wireless.  He also explained where we stand with our bandwidth and gave comparisons to other districts in the County.  As part of the presentation, Mr. Makar showed the number and age of teacher laptops and student devices.  The Board also saw the 2017-2018 efforts to date and the upcoming projects Mr. Makar would like to complete.  


Marissa Redding, Lions Club Student of the Month, told the Board about the trip to see the Spanish Flamenco Ballet and what a wonderful cultural experience it was.  Prom Tickets are being sold for the event which will be held on April 27th at The Lodges in Gettysburg.  Maya Callenbach told the Board about the Alyssa Strong shirts being sold to benefit a student battling cancer.  NAHS and NHS inductions are being held and the Envirothon is on May 4, 2018. 


Mrs. Weber gave a breakdown on events happening at the Middle School such as the Spring Dance, the April Awesomeness Basketball tournament, the Sports Spring Fling and PSSA’s.  One of our 7th graders, Sydney Crum performed in the Talent Show and took 3rd place for her piano accomplishment.  


Mrs. Richwine told the Board we had 200 guests at the elementary school for Grandparents’ Day.  Our Artist in Residence will be at the District working with students.  We will be starting 3rd and 4th grade PSSA’s.  Mrs. Richwine also gave a breakdown on breakfasts and how successful it has been.  

Public Comment


Mr. Dean Thomas enjoyed the presentations and asked about the possibility of evening courses being offered to taxpayers.  He also spoke about the Park Commission and the fencing project. 

Consent Agenda:



Items P, W, Z, CC, EE, FF, and KK were pulled from the Consent Agenda for further discussion.  On a motion made by Mrs. Briggs and seconded by Mrs. Myers, the remaining items were approved.  A roll call vote was taken with Mrs. Huster, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray, Mrs. Briggs, and Mr. Strahler casting assenting votes.  
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Administrative 

Actions
A.
Approved the proposed LIU General Operating Budget for the 2018-2019 school year. 
B. Approved a Field Trip Request from the high school senior class advisors and senior class to travel to King’s Dominion Amusement Park, Doswell, VA on May 5, 2018 for the Senior Class Trip.
C. Approved June 1, 2018 as the last day of school for seniors and graduation.

D. Approved the attached tentative list of graduates for the Class of 2018. 
Budget
E.
Approved the general fund bill list in the amount of $285,724.60                from March 13, 2018 through April 4, 2018.
F. Approved the food service fund bill list in the amount of $17,101.10                      from March 13, 2018 through April 4, 2018.
G. Approved the journal entries, budget adjustments and bank reconciliations as presented.

H. Approved Axis Insurance Company administered by Christian Baker Company as the provider of the Sports/Student Accident Insurance for the 2018-2019 fiscal year.


Background: The Axis Insurance Company is providing this insurance to the district at a cost of $7,400 which represents no change from the 2017-2018 fiscal year.  Student accident insurance is available for purchase by parents or guardians. 

I. Ratified the Superintendent’s addition of Ms. Erin Howe to the bus / van driver list for the 2017-2018 school year effective March 28, 2018.  Jacoby Transportation is the contractor. 

J. Approved the addition of the following individuals to the bus / van driver list for the 2017-2018 school year.  The contractor is noted.


Mr. Jim Fair - School Express, Inc.


Mr. Pablo H. Jimenez Saldivar - School Express, Inc.

Personnel
K.
Accepted a resignation from Ms. Autumn Weigel, HS Social Studies Teacher, effective August 15, 2018 and grant permission to advertise and recommend for hire a HS Social Studies Teacher for the 2018-2019 school year. 
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L. Approved the employment of Ms. Virginia Haines as a part-time elementary food service worker with salary and benefits per the Support Staff Policy effective April 5, 2018.

M. Approved a voluntary transfer for Ms. Erica Price from middle school 6th grade mathematics to 5th grade mathematics effective at the beginning of the 2018-2019 school year.

N. Granted permission for the administration to advertise and recommend for hire a middle school 6th grade teacher for the 2018-2019 school year.
Policies
O.
Approved Policy 255, Educational Stability for Children in Foster Care, on a First Reading.


On a motion made by Mrs. Briggs and seconded Mrs. Myers, Item P was unanimously tabled until the solicitor can give his opinion on if policy is needed or just an Administrative Procedure would suffice.  
P. Did not approve Policy 906, Public Compliant Procedures, on a First Reading.
Q. Approved Policy 918, Title I Parent Family Engagement, on a First Reading.

R. Approved Policy 601, Fiscal Objectives, on a First Reading.

S. Approved Policy 602, Budget Planning, on a First Reading.

T. Approved Policy 603, Budget Preparation, on a First Reading.

U. Approved Policy 604, Budget Adoption, on a First Reading.

V. Approved Policy 605, Tax Levy, on a First Reading.


On a motion made by Mrs. Briggs, and seconded by Mr. Murray, Item W should be updated to reflect the Business Manager and not Board Secretary as the person delegated with responsibility.  Upon making this change, Item W was unanimously approved.  

W. Approved Policy 606, Tax Collection, on a First Reading, with accepted changes.

X. Approved Policy 607, Tuition Income, on a First Reading.

Y. Approved Policy 608, Bank Accounts, on a First Reading.
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On a motion made by Mrs. Briggs, and seconded by Mrs. Huster, Item Z should be updated to reflect the Business Manager and not Board Secretary or Purchasing Agent as the person delegated with responsibility.  Upon making this change, Item Z was unanimously approved.  

Z. Approved Policy 610, Purchases Subject to Bid/Quotation, on a First Reading, with accepted changes.

AA. Approved Policy 609, Investment of District Funds, on a First Reading.

AB. Approved Policy 611, Purchases Budgeted, on a First Reading.


On a motion made by Mrs. Briggs, and seconded by Mrs. Bequette, Item CC should be updated to reflect the Superintendent or the Business Manger as the individuals who can authorize a purchase order in the event of the listed emergencies.  Upon making this change, Item CC was unanimously approved.  

AC. Approved Policy 612, Purchases Not Budgeted, on a First Reading, with          accepted changes.

AD. Approved Policy 613, Cooperative Purchasing, on a First Reading.


On a motion made by Mrs. Briggs, and seconded by Mrs. Myers, Item EE was unanimously approved as presented after a brief discussion and explanation by Mrs. Royer.  

AE. Approved Policy 614, Payroll Authorization, on a First Reading.


On a motion made by Mrs. Myers, and seconded by Mrs. Briggs, Item FF was unanimously approved as presented after a brief discussion and explanation by Mrs. Royer.  

AF. Approved Policy 615, Payroll Deductions, on a First Reading.

AG. Approved Policy 616, Payment of Bills, on a First Reading.

AH. Approved Policy 617, Petty Cash, on a First Reading.

II. Approved Policy 618, Student Activity Funds, on a First Reading.


JJ.
Approved Policy 619, District Audit, on a First Reading.
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On a motion made by Mrs. Huster, and seconded by Mrs. Briggs, Item KK was unanimously approved as presented after a brief discussion and explanation by Mrs. Royer.  

KK.
Approved Policy 620, Fund Balance, on a First Reading.

AL. Approved Policy 621, Local Taxpayer Bill of Rights, on a First Reading.

AM. Approved Policy 622, GASB Statement 34, on a First Reading.

AN. Approved Policy 624, Taxable Fringe Benefits, on a First Reading. 

AO. Approved Policy 625, Procurement Cards, on a First Reading.

AP. Approved Policy 626.1, Travel Reimbursement – Federal Programs, on a   First Reading.

AQ. Approved Policy 627, Tax-Exempt Bonds Compliance Procedures, on a First Reading.

Other Action Items:



On a motion made by Mrs. Huster and seconded by Mrs. Myers, Item A was approved.  A roll call vote was taken with Mrs. Huster, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray, Mrs. Briggs, and Mr. Strahler casting assenting votes.  

A. Granted permission for the administration to advertise the board vacancy.

On a.  Mr

On a motion made by Mrs. Bequette and seconded by Mr. Laird, Item B was approved.  Mrs. Royer explained timing issues with waiting until the final budget is complete to begin the bid process.  The work cannot, therefore, be completed during the summer months.  A roll call vote was taken with Mrs. Huster, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray, Mrs. Briggs, and Mr. Strahler casting assenting votes.  

B. Granted preliminary approval to schedule the sealing & lining of the Fairfield Area School District parking lots. 
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On a motion made by Mr. Laird and seconded by Mrs. Myers, Item C was approved.  As in the previous item, Mrs. Royer explained timing issues with waiting until the final budget is complete to begin the bid process.  The work cannot, therefore, be completed during the summer months if so desired.  A roll call vote was taken with Mrs. Huster, Mrs. Bequette, Mrs. Myers, Mr. Laird, Mr. Murray, Mrs. Briggs, and Mr. Strahler casting assenting votes.  


C.
Granted preliminary approval to order & schedule rooftop units’ installation for the 2018 summer.

Other Discussion Items:
A. 2018-2019 Budget -


Mrs. Royer reviewed the current status of the proposed budget with the Board.  Questions arose regarding fund balance and other items that will be discussed at a workshop being held on April 18 at 6:00 p.m. in the District boardroom.  



At this point Mrs. Huster questioned the progress on summer school to which Ms. Kugler replied it was “not good.”


B.
Updates:     - Night Locks and Safety Audit



Ms. Kugler told the Board the night locks have been ordered and we are reviewing information from MG Tactical to perform building audits for safety issues.  Other schools are using this firm for risk assessments, training, and plan review. 





- Active Shooter Drill


According to Ms. Kugler, our active shooter drill has been planned and will now be called a security drill.  She will begin meeting with staff to clarify roles and duties.  Relocation points have been confirmed and the State Police will be helping with this as well as providing training in conjunction with the District Attorney.  
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- Hamiltonban Township



The Township is contractually prohibited from providing police service for us.  We will review other options in the future, however, they will help us procure a crosswalk sign.     



Mrs. Briggs questioned if we have an update on the survey.  Mrs. Huster explained it was a great deal of data but meetings are being held and action plans are being put into place.  

C. Distribution of LIU annual School Directors election ballots. 


Superintendents are in discussions regarding offering a Physician Office Assistant Program that will provide the student with a certificate of completion.  

D. Board Member Vacancy Application and Timeline -

· Packets available at board meeting, administration office and via the School District website:  www.fairfieldpaschools.org 

· Deadline for completed applications:  2 PM on April 20, 2018

· The School Board will interview and appoint a candidate for the vacant board member position at the April 23, 2018 regular school board meeting. 

Adjournment 


On a motion made by Mrs. Bequette and seconded by Mrs. Huster the meeting unanimously adjourned at 8:54 p.m.   

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


______________________________

